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The Case for Support 

What is it? 

Think of a case for support, or case statement, as the starting point for conducting a campaign feasi-

bility and planning study, as well as a successful capital campaign. Your case statement, or case for 

support, will become your “word bank” and source material for all your other marketing or communi-

cation materials created later in the capital campaign phase; it is the essential building block for ‘who 

you are’ and ‘why your cause matters.’  It also establishes why now is the critical time to act. 

So, what makes a Case for Support so important? 

Parts of a Preliminary Case for Support: 

A Case for Support Statement:
 Introduces ‘Who you are’ to the everyday person 

 Defines clearly the reasons for a capital campaign 

 Explains your organization’s needs in a clear, fact-based manner from the donor’s 

perspective 

 Makes the argument as to why prospective donors should support the campaign 

 Articulates what impact the campaign will make possible, and how it will pro-

foundly change lives 

 Varies in length, depth and scope depending upon the specific needs being ad-

dressed 

 Is a useful tool, or “Reference,” more so for the solicitor than the donor 

 Becomes the framework for campaign marketing materials, including (but not 

limited to): brochures, videos, fact sheets, your website, newsletters, etc. 

A preliminary case statement, or preliminary project description, comes before you have a chance to 

gather community feedback (through a campaign feasibility & planning study) and should be more 

factual than persuasive; brief and succinct with good, simple grammar.  

NOTE: Preliminary case statements may also be used as a skeletal outline for a capital campaign case 

statement. From there you add more compelling stories and rationale for giving. 

Ideally, the preliminary case statement should be between 1-2 pages and feature clear formatting, 

such as bullet points, and lists, to outline the project elements in bite-sized pieces.  After you learn 

the preferences of the potential leaders and donors, you can use this information to expand your case 

for support. 
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The final case for support statement is a 

deepening and expanding of what was artic-

ulated in the preliminary case statement or 

preliminary project description, adding feed-

back learned from the community during the 

feasibility & planning study.  The most im-

portant thing to remember is that the final 

case is outwardly focused on community 

needs and the benefits resulting from the 

capital campaign rather than inwardly on 

institutional needs and desires. 

The distinction here is to realize that people do not give to needs or to needy people and organi-

zations. People give to people who share a vision of transformational change – people who can 

demonstrate how an investment will change the lives of people for the better and improve the 

community for all. 

 From Case Statement to Presentation Pack-

age you will want to develop a presentation 

package to include your case statement, a 

cover letter asking for a specific gift and any 

other supportive materials, informational 

slip-sheets, etc. These should all be inserted 

into your customized presentation folder to 

be delivered to the prospective donor after 

you ask for the gift in a face-to-face meeting 

with two prepared solicitors who are peers 

of the prospect. 

Final Case for Support 

Statement 

Getting Started: 

 Remember to keep your case statement 

simple, persuasive and focused towards 

your audience (prospective donors). Pre-

tending that your audience has no previous 

knowledge of your organization, the need, 

or the impact their gift could make is a great 

way to captivate most people. Be sure to be 

consistent in your wordings and descriptions 

throughout all communication and mar-

keting materials. 

Specifically, the preliminary 

case statement includes: 
1. Organizational background and mission

2. Select milestone historical facts

3. Key statistics and facts (i.e. constituents

served, community impact, etc.)

4. Affiliations and accreditation (if you think

necessary)

5. The opportunity – (how your investment

can change lives and bring transformation,

etc.)

6. Description of the project

7. Financing plan (including the proposed

campaign)
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Custom Development Solutions, Inc.,  offers consultation services to non-

profits of all sizes across the USA and Canada in fields that include strategic planning, feasibility & 

planning studies, and, of course, capital campaign management. 

CDS builds an individualized strategic plan for each client, as every non-profit organization is 

unique and deserves such a customized approach to their project or campaign.  

 Establish whether you are ready for a 

capital campaign, or what steps will get 

you ready 

 Brainstorm strategy ideas with one of the 

industry’s leading experts 

 Determine if CDS may be the help you 

need to make your campaign a successful 

one 

 Take your first steps to raising the money 

necessary to meet the needs of those you 

serve in your community  

Why set up a consultation with CDS? 

Click here  

to schedule  

a free 30-minute 

consultation 

Phone: 843-971-8801 
Fax: 843-971-8788 
Email: info@cdsfunds.com 
cdsfunds.com 

636 Long Point Road
Unit G #62 
Mount Pleasant, SC 29464 
Toll Free: 800-761-3833 

CUSTOM DEVELOPMENT SOLUTIONS, INC. (CDS) 

Strategic Planning and Tactical Execution of 
Capital Campaigns for North American Non-Profits 

mailto:info@cdsfunds.com
https://cdsfunds.com/contact-custom-development-solutions
https://cdsfunds.com


The CDS Case Statement Checklist 

❑ Background Information
 History of the institution

 Reason for its founding

 Organizational mission

 Noteworthy accomplishments

 Compelling testimonials and inspiring stories

❑ The Situation Today
 Role of the institution in the community

 Specialized programs and/or services

 Facts and figures regarding its operation

❑ The Need
 Challenges confronting the institution

 Opportunities for better service

 Demands on the institution requiring a response,

which can changes people’s lives for the better.

❑ The Response
 The institution’s proposed plans

 Description of construction, renovations, etc.

CUSTOM DEVELOPMENT S OLUTIONS 

❑ Program Financing
 Current sources of funding available

 How the difference could be financed

 Proposed fundraising campaign

❑ Fundraising Campaign
 Careful planning which led to the study

(the process of due diligence)

 Proposed campaign financial goal and

breakdown of budget segments

 Giving opportunities and forms of giving

and donor recognition

 Total need, if different from goal

 Tax-deductibility of gifts

 Timing of campaign

 Benefits of a successful campaign to the

community

❑ Call to Action
 Specific request for support

Phone: 843-971-8801 
Fax: 843-971-8788 
Email: info@cdsfunds.com 
cdsfunds.com 

636 Long Point Road 
Unit G #62
Mount Pleasant, SC 29464 
Toll Free: 800-761-3833 

C U S T O M  D E V E L O P M E N T  S O L U T I O N S ,  I N C .  ( C D S )  

Strategic Planning and Tactical Execution of Capital 
Campaigns for North American Non-Profits 

❑ Other Supporting Documents
 One-page slip sheets with questions and answers

 Financial information (990 Form) and audited

financial statements, annual report

 List of Board members and key professional staff

 Key demographics of population served

 Testimonials supporting the organization’s

mission, services and plans for growth—

including examples of dramatic transfor-

mational change in the lives of specific

people or populations

Note:  The majority of the “Fundraising Campaign” section will likely only appear in later versions of the Case State-

ment, as the feasibility study makes progress. The final case statement will include everything in the preliminary case 
statement, utilizing newer information as the project and funding priorities shift over the course of the study. 

Click here to schedule a free 30-minute consultation 
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